


Captivating 
Communication

Saving you from the worst meeting 
of your life. 





49%
Of American leaders surveyed identified the ability to engage 

participants as the most necessary skill for meetings



Why do we do this? 



Not This Simple





6 People
• Create Shared Meaning

• Express Understanding

• Relay Value & Respect

Goals of 
Communication



First Impressions 
Matter

A. 1-2 Minutes ?

B. 30 seconds ?

C. 7-17 seconds ?

D. Instantaneously?



Dispelling the Myths

1. Good speakers don’t get anxious.  

2. Naturally great speakers.

3. Winging it works. 

4. “Sage on Stage” 

5. Data is King!

6. Time - Fill it. 

7. Extroverts make better speakers.
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What do you hate about presentations?



Your Presentation

Your Preparation



5 Steps to 
Actionable 
Presentations

Adam Brooks



Begin By Asking:

● Who
● What
● When
● Where
● Why



Who is your Audience

● What’s in it for me?

● Size of Audience

● What is the shared problem?

● Captive vs. Voluntary



Begin with the end 
in mind.



Power of Three

• Body
• 3 Main Points 
• Support each and include 

audience
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What

● Opener

● 2-3 Main Ideas

● Chunk your material down

● Transitions



Where/When

● Technology?

● Size of room?

● Arrange someone to facilitate the turn-taking or Q&A

● Example Banks



The quickest way to a bad presentation



Time is a parameter 
not a requirement



Organization

● Written vs. Oral

● Avoid Jargon

● Use Analogies

● Build Example Banks



Strong Opening
Avoid sharing your screen to start the 

presentation

● Catch attention

● Clear Single Point

● Why listen now?

● Why you?

● Preview main ideas



Strong Closing
• Review main ideas

• Close the loop

• Strong call to action



Professional 
Introduction

Call To Action

Why

What You Do

Who You Are



No PowerPoint Karaoke



● Mute wars

● Objective awareness

● “New” technology

● Sound of Silence

Zoom Fatigue
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Visual Aides
Enhance don’t upstage

● Construction

● Design

● Preparation



Storyboard your presentation



Design

● Embrace negative space

● 15 word maximum

● 60/30/10 rule

● Billboard your graphics





35 Million
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What is wrong with 
this?

Saving you from the worst meeting 
of your life. 









Your presentation 
should enhance 
meaning not 
upstage it.



70 - 96%
is comprised of

Non-Verbal Communication



Non-Verbals

● Inflection

● Rate

● Volume

● Pausing







Body Language



Handling Anxiety

Three Friendly Faces

Mindset

Don’t resist it



“Our goal is not to eliminate the butterflies 
but to get them to fly in formation”

- Adam Brooks



Thanks!
Contact me:

Adam Brooks PHD – linkedin

816-308-1906

adambrooksphd@gmail.com



Feedback!



Introduction

● Catch attention

● Clear Single Point

● Why listen now?

● Why you?

● Preview main ideas


